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What is DEIJ? NCEAS Working Definitions  
1.​ Diversity: Diversity is the wide variety of characteristics and human experiences that 

make us unique. There are countless visible and invisible facets of diversity. Elements of 
diversity can include race and ethnicity, but also Indigeneity, gender identity, sexual 
orientation, economic background and current status, ability, religious affiliation, 
nationality, age, immigration status, and more. An individual person cannot be “diverse” 
(as in “diverse candidate”). These differences are subject to systemic advantages and 
disadvantages, barriers, and mistreatment people encounter. 

-​ NCEAS Vision:  
-​ NCEAS maintains a workplace, participant, and decision-maker 

composition (representing various identities, backgrounds, and abilities, 
including non-academic professionals) such that those affected or impacted 
by NCEAS research, activities, or ideas trust NCEAS to represent their needs 
and interests; for example, the workplace composition may try to be 
representative of the populations NCEAS lives, engages, or impacts through 
its research.  

2.​ Equity: Proactively ensuring everyone has equal access to opportunities and resources 
while taking into account historical and current systems of oppression and privilege that 
affect individuals differently based on their identities. As such, this means that resources 
may be redistributed or divided to account for these differences.  

-​ NCEAS Vision:  
-​ NCEAS provides access to knowledge and resources for all 

employees/participants, ensuring underserved groups in STEM also receive 
access, and encourages policies incorporating flexibility in support of the 
needs of employees/participants.   

3.​ Inclusion: The act of fostering an environment in which any individual or group feels 
welcomed, respected, and supported to fully participate. The views and ideas of 
individuals or groups who have experienced more systemic disadvantages are valued and 
meaningfully incorporated.  

-​ NCEAS Vision:  
-​ NCEAS employees and participants feel they can freely express their 

opinions, perspectives, and unique qualities in the workplace and feel valued 
within their teams and within NCEAS as a whole.  
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4.​ Justice: The replacing of systems of oppression with ones that promote equity so that all 
people, especially those from historically and systemically underrepresented and 
underserved groups, can participate fully and thrive.  

-​ NCEAS Vision:   
-​ NCEAS intentionally prioritizes projects that address the needs and interests 

of marginalized groups. We recognize the interconnectedness between 
environmental wellbeing and social equity, and strive to ensure that our 
research topics and questions are responsive to and inclusive of diverse 
perspectives, particularly those of underrepresented communities in ecology 
and environmental science. 

-​ NCEAS working groups and other projects are diverse in composition and 
topic: they consider and incorporate values and perspectives of the 
communities impacted by or discussed in their research as well as general 
access/ethics guidelines, including FAIR & CARE principles, for example.   
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Goal 1 | Culture 

Foster an informed, welcoming, and inclusive culture at NCEAS so that employees, 
participants, partners, and the broader ecological community feel like they belong and 

have a sense of connection to NCEAS. 

 

1.​ Create and maintain a welcoming, inclusive, and equitable work environment, 
including extending this mindset to the broader ecological community beyond 
UCSB/NCEAS 

Future actions:  

-​ Create and distribute a workplace climate and culture survey for the NCEAS 
community (like the LTER survey) 

-​ Given NCEAS service expectations, brainstorm ways for individuals to share, 
highlight, and celebrate their contributions to incorporate service further into 
NCEAS culture (e.g. share service experiences and opportunities during Coffee 
Klatch), in addition to Kudos Corner  

-​ Print and bind/laminate current versions of the NCEAS diversity statement, 
Strategic Plan, and/or Code of Conduct to post in NCEAS common spaces 

-​ Update and improve internal access to the NCEAS Computing Help Site, which 
includes support on remote access, computing, printing, etc., by highlighting the 
computing section on the NCEAS Welcome website to employees. We should also 
highlight the LTER-specific computing site, which has most of the same information 
but is more maintained.  

-​ Create/promote guidance for best practices for hybrid meetings and technological 
access for remote residents and participants.  

-​ Given the first and third floor separation at NCEAS building, consider strategies for 
more inclusion and collaboration, such as clear guidance for non-NCEAS 
employees on the first floor (e.g., using meeting rooms, event ads)  

-​ Include a resource for “Remote Employees,” ie. through a page on the welcome 
website 

-​ Make a plan for updating the NCEAS website regularly; in recognition of the 
dynamic nature of some facets of identity and to ensure everyone is represented 

https://drive.google.com/drive/folders/17z8vSlYhd5rpzGO769UWeQfJvPe9Hdn4
https://help.nceas.ucsb.edu/NCEAS/Computing/
https://lter.github.io/scicomp/
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accurately in NCEAS’ formal/external list of staff. Part of this may be highlighting 
the avenues by which employees can submit information for the website. 

-​ Given the first and third floor separation of the NCEAS building, consider hosting 
some of our monthly Roundtables on the first floor in the classroom again as a 
strategy to increase inclusion and collaboration between all NCEAS residents 

-​ Brainstorm ways to further incorporate service to/inclusion of the broader 
ecological community 

Completed actions (July 2023 - July 2024):  

-​ Updated the welcome website 
-​ Moved service expectations to Culture goal and clarified by updating the 

document 
-​ More regular happy hours (happy hour options guide) 
-​ Added link to the 2023 Strategic Plan and/or new DEIJ website page in the next 

annual Director’s letter  
-​ Established Early Career Employee Resource Group   
-​ NCEAS Executive Team created an anonymous suggestion box (monitored in their 

bimonthly meetings) for residents to share suggestions or bring up timely issues 
-​ Put together a one-time clean-up service/team-bonding event for Earth Day 

 

2.​ Ensure that NCEAS residents and visitors can report bias and unacceptable 
behavior 

Future actions:  

-​ Review 2021 Code of Conduct and make any needed changes for 2024 version, 
potentially crowdsourcing ideas from the wider NCEAS community  

-​ Better communicate and integrate Code of Conduct, incident reporting form, and 
suggestion box in Welcome Website.  

Completed actions (July 2023 - July 2024): ​  

-​ Integrate 2021 Code of Conduct into the NCEAS Welcome website 

 

3.​ Ensure that everyone at NCEAS has a forum to engage in DEIJ issues  

Future actions:  

-​ Host a roundtable to get all of NCEAS residents up to speed on DEIJ Strategic Plan 
& solicit feedback.  

https://nceaswelcome.weebly.com/life-in-sb.html
https://docs.google.com/spreadsheets/d/1dcBzt-f91mcsYhwZwGUyfOrB8BoDcUwufKZRv1tocx4/edit#gid=0
https://docs.google.com/forms/d/e/1FAIpQLScx8KjksheoRhbpDBodVtm4aAYmc5Xl7AwYbAydhXdvpka0tA/viewform
https://www.nceas.ucsb.edu/sites/default/files/2021-11/NCEAS_Code-of-Conduct_Nov2021_0.pdf
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-​ Reconsider timing and organization of the DEIJ reading group, which had low 
attendance on Thursday afternoons - potentially creating a morning or lunchtime 
standing appointment monthly that anyone can lead  

-​ Consider strategies to increase participation on the NCEAS slack #diversity 
channel 

-​ Consider hosting additional NCEAS-wide events to crowdsource action items, 
energy, or resources on needed topics (e.g., similar to #ShutDownSTEM in 2020)  

-​ Offer opportunities for formal training in DEIJ, leveraging existing UCSB resources  
-​ Brainstorm ways to create community space and time to discuss current topics in 

DEIJ (e.g., inclusive language) 
-​ Update and clearly communicate DEIJ committee structure and processes to 

improve productivity  
-​ Create a specific/actionable task document/system so that NCEAS community 

members can help out with in-progress tasks easily  

​ Completed actions (July 2023 - July 2024):  

-​ N/A 

 

4.​ Center DEIJ in NCEAS leadership decisions  

Future actions:  

-​ Understand current funding/development priorities and explore ways to get 
funding for DEIJ related topics/activities 

-​ Ensure that service expectations are included in onboarding, training, and merit 
reviews.  

-​ Understand how and if service expectations are included in merit reviews.  
-​ Expand the Executive Team to include a DEIJ focused employee, such as DEIJ 

committee co-chairs or community engagement officers  

Completed actions (July 2023 - July 2024):  

-​ Diversity committee co-chairs presented updates to the Executive Team in Fall 
2020, Summer 2021, Summer 2022, and Summer 2023 

 

5.​ Provide centralized DEIJ resources around learning and action for NCEAS residents 

Future actions:  

-​ Revisit organization of resources to ensure residents can and do access them  

https://drive.google.com/drive/u/2/folders/1-5SYJB_aOal254BLx8URG4OTNjzkjWHJ
https://docs.google.com/document/d/1U4F0f5FH35GEHq9JyAk_QVnqu3hGonv1fTQKZhZqA4c/edit
https://docs.google.com/presentation/d/17lm0yn9ezzOC_x18yz0h6wWZNno-GXxbYXyPQz3NORg/edit?usp=sharing
https://drive.google.com/drive/folders/1tTFaahu5LZZsOu8Q0EU4gJVLx-SvIwa5
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-​ Consider compiling existing mentorship programs at UCSB or SB for new or current 
NCEAS employees to join (e.g. Women Mentoring Women, Business officer 
mentorship program) and include on NCEAS Welcome website 

-​ Consider adding a physical lending library and resource corner in the NCEAS main 
room, with books on anti-racism, equity in science, etc.  

Completed actions  (July 2023 - July 2024)::  

-​ N/A 

 

6.​ Clarify our public commitment to improving DEIJ 

Future actions:  

-​ Consider adding DEIJ definitions to website  
-​ Consider sharing the link to the 2024 Strategic Plan and/or new DEIJ website page 

in the next annual Director’s letter  

Completed actions  (July 2023 - July 2024):  

-​ N/A 

 

7.​ Identify new funding streams for DEIJ programs 

Future actions:  

-​ Brainstorm with the DEIJ committee other larger DEIJ projects to propose to the 
executive team for funding  

-​ Create a pathway for NCEAS employees to request funding support for small 
budget DEIJ projects — for example, a Google form request to the Executive team 

-​ Consider how to leverage internal funding from UCSB for DEIJ initiatives 

Completed actions  (July 2023 - July 2024):  

-​ N/A 

 

8.​ Support Indigenous data governance in NCEAS research 

Future actions:  

-​ Incorporate FAIR/CARE principles for Indigenous data governance into a 
guidance doc for all NCEAS Working Groups 

Completed actions  (July 2023 - July 2024):  

https://docs.google.com/document/d/14y6FcwbB9SuPUZSy51eTL_aT-sJRnZYWrvyZorBUDWY/edit?usp=sharing
https://docs.google.com/document/d/1z9Kd50TiMIVWvqOtjDV03a5pHTJNZr25eFoX4P4m4a4/edit?usp=sharing
https://diversity.ucsb.edu/workshops-grants-awards
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-​ For working group calls with the NCEAS Morpho Initiative, language for promoting 
RFPs specifically encouraged partners to include tribal leaders  

-​ In March 2024, the Arctic Data Center gave the second course for Scalable and 
Computationally Reproducible Approaches to Arctic Research and highlighted Data 
Ethics for Scalable Computing  

 

 

 

 

https://www.nceas.ucsb.edu/morpho
https://learning.nceas.ucsb.edu/2023-03-arctic/sections/data-ethics.html
https://learning.nceas.ucsb.edu/2023-03-arctic/sections/data-ethics.html
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Goal 2 | Working Groups 

Support more diverse and inclusive working groups at NCEAS. 

 

1.​ Write and advertise calls for proposals to encourage applications from diverse 
groups 

Future actions: 

-​ Consider a reward/payment structure for non-academic working group 
participants 

Completed actions  (July 2023 - July 2024):  

-​ Updated diversity and inclusion language in the RFP and review process 
-​ Since 2022, NCEAS has offered office hours for individual feedback and support 

during working group proposal submission windows 
-​ Since 2022, each working group call for proposals has had an online webinar 

(recorded and later posted to YouTube) with information about the proposal call 
and process  

-​ Revisited proposal language to improve clarity and call out specific audiences to 
engage in with working group composition (e.g., explicitly mentioning tribal leaders 
as partners) 

 

2.​ Evaluate diversity, equity, inclusion, plans and components as part of working 
group selection process  

Future actions: 

-​ Regularly incorporate a member into the scientific advisory council who specializes 
in environmental justice  

-​ Consider having members of the DEIJ committee or the DEIJ committee co-chairs 
review working group diversity and inclusion statements to provide feedback 
before awards are issued  

-​ Consider adding accommodations for researchers that may face backlash for 
engaging in DEIJ discussions, e.g., offer to answer questions via video 

https://www.youtube.com/@nceas8658
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Completed actions  (July 2023 - July 2024) :  

-​ Scientific advisory council for the Gulf Ecosystem Initiative included a member 
who specializes in environmental justice.  

-​ Working groups are required to submit information on how diversity was 
considered in their selection of the individual team members (1-2 paragraphs) as 
well as a management  and inclusion plan that summarizes how the working group 
will manage collaboration and ensure inclusion, given the diversity of the proposed 
team (1-2 paragraphs)  

-​ As part of the working group selection process, diversity and inclusion are each 
considered as merit criteria, accounting for 20% of the evaluation rubric  

-​ Revised the solicitation language and Scientific Advisory Group proposal 
evaluation criteria for the diversity and inclusion plans to follow the NASA Inclusion 
Plan model which guides groups to identify barriers to diversity and inclusion, 
actions they will take to address them, and metrics of evaluating if their actions are 
successful. 

 

3.​ Provide resources for working groups to maximize diversity, inclusion, and 
productivity  

Future actions: 

-​ Communicate any options for funding dinners for NCEAS employee working group 
participants 

-​ Revisit organization and contents of current working group resources on the 
NCEAS website and consider adding more resources on data science and inclusion  

-​ Engage Carrie Kappel in hosting additional facilitation trainings to NCEAS 
residents  

Completed actions  (July 2023 - July 2024) :  

-​ In 2024 NCEAS updated its NCEAS Resources for Working Groups with a focus on 
increasing information availability and guidance, especially for researchers that 
have not previously been a part of a working group, including: 

-​ Working Group Proposal Planning Guidance 
-​ Interdisciplinary Science Collaboration Guidance: A guide to successful 

scientific working groups 
-​ Checklists for successful scientific working groups 
-​ A new series of project management, environmental data science, and 

SciComm trainings has been developed and is being offered to all working 
groups 

https://www.nceas.ucsb.edu/working-group-resources
https://www.nceas.ucsb.edu/sites/default/files/2024-02/Proposal%20Planning%20Guidance_Mar%202024_0.pdf
https://docs.google.com/document/d/1HupL2BNiew-L3LdqOFSD85_qpMdPB7I_zXeXly0tuPY/edit
https://docs.google.com/document/d/1HupL2BNiew-L3LdqOFSD85_qpMdPB7I_zXeXly0tuPY/edit
https://docs.google.com/document/d/1QZFxXh9KQ3VPFwMBjt1nC_rdG7kW80KeL5C3PjyEaP8/edit
https://docs.google.com/document/d/1dijSAFl1heThAtu2DP1eEma5Othn-HG35zBkigrjiMI/edit#heading=h.x9az87xv3hdo
https://docs.google.com/document/d/1dijSAFl1heThAtu2DP1eEma5Othn-HG35zBkigrjiMI/edit#heading=h.x9az87xv3hdo
https://docs.google.com/document/d/1dijSAFl1heThAtu2DP1eEma5Othn-HG35zBkigrjiMI/edit#heading=h.x9az87xv3hdo
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4.​ Evaluate the diversity and inclusion of NCEAS working groups  

Future actions:  

-​ Are working groups filling out the survey? How are they receiving it?  
-​ Create and execute an analysis plan for working group survey data   

Completed actions  (July 2023 - July 2024) :  

-​ N/A 

 

5.​ Encourage working groups to create accessible products for wide audiences 

Future actions:  

-​ Throughout  the working group timeline, facilitate communication of products and 
information about the working group to the NCEAS/broader community 

-​ Encourage consideration of whether the products are receptive to the desired 
audience and encourage the creation of communication products that would allow 
wide accessibility—for example, a policy brief, one pager summary, or plain 
language summary - providing guidance/support if needed 

-​ Consider incorporating community service as part of the working group expectations, 
for example giving a public presentation about their science at the end in their 
communities  

Completed actions:  (July 2023 - July 2024):  

-​ N/A  
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Goal 3 | Recruitment and Retention 

Increase the diversity of NCEAS employees/participants through equitable hiring and 
recruitment processes and improve access to professional resources after being hired.  

 

 

1.​ Increase the diversity of applicant pools for NCEAS recruitments   

Future actions:  

-​ Collaborating between the communications and admin teams, build 
out/consolidate our current best practices guide for equitable hiring, including 
language in job ads, timeline of recruitment activities, and onboarding process 
from paperwork and community sides 

-​ Language to consider in job ads: appointment timelines (see how other 
departments phrase the funding situation), generality to increase appeal to 
more applicants, highlight the value of NCEAS to especially early career 
applicants. These could be added to the "Residency at NCEAS" section or 
potentially the NCEAS website. 

-​ Check out this resource from Avarna.  
-​ Rubric Template  
-​ NCEAS rubric template 
-​ NCEAS hiring manual  
-​ Example job ads: A 

-​ Implement the updated Job Advertisement language in a new posting 
-​ Evaluate success of no-negotiation policy for salaries, considering how to tease out 

this component specifically since a variety of things have been done over the years 
with regards to equity (would be useful to confirm there has been an increase in 
salaries in general though, as this is what is expected based on these actions) 

-​ Consider sharing the various things done to improve equity in the hiring process 
somewhere, in addition to the non-negotiation policy 

-​ Consolidate notes from meeting with Patty Makela in a central place to add to 
recommendations 

https://docs.google.com/document/d/1-HmcO_y8l-YI-nMHNHyCAqB2u4-6uuAc/edit
https://docs.google.com/document/d/1aGWUo8_Hn3MTtajNzM8RdmHTCMCMYpTl/edit
https://theavarnagroup.com/wp-content/uploads/2015/11/Recruitment-Hiring-updated-Nov-15-2021.docx.pdf
https://docs.google.com/spreadsheets/d/10wPbgzgpTp7qkRAOCIhtooUCiDkZnzEmYvt-GC1zMcE/edit?gid=0#gid=0
https://docs.google.com/document/d/1ZimkVALeIylz3IwvMIw3vMEU0UcgYkKG/edit#heading=h.gjdgxs
https://taproot.earth/compensation/
https://docs.google.com/document/d/1ionsBY-w39Yub6sQTmODf07Q6X86pPUIEWKu1pTJqSY/edit
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-​ Examine how other departments describe the funding limitations and appointment 
timelines and identify standard language for it that better describes the possibility 
of re-appointment  

-​ Add resources/FAQs for visa applicants on NCEAS employment website  
-​ Continue to explore mechanisms to evaluate the diversity of applicant pools 

before, during, or after searches, in accordance with UC policies.  
-​ Look at the tools from OEO - the Equal Opportunity Memo Data - might 

help assess the applicant pools  

Completed actions  (July 2023 - July 2024) :  

-​ Updated language for Job Advertisements to rewrite to highlight the value and 
unique components of NCEAS to appeal to more applicants.  

-​ Met with Patty Makela (position title: Office Manager, Executive Vice Chancellor's 
Office at UC Santa Barbara) in January 2024 to discuss potential changes to job 
ad language and what can be changed and what should or shouldn’t be changed 

 

2.​ Consider commitment to DEIJ during application reviews and interviews    

Future actions:  

-​ For employees that are expected to have a significant DEIJ focus, consider 
including a DEIJ co-chair on hiring committee  

-​ Continue to explore UC policies for evaluating DEIJ efforts as part of applicant 
merit review and operate at that maximum evaluation power 

-​ Consider DEIJ trainings (e.g. reducing bias) for hiring committee members (and 
widen these trainings to the broader NCEAS community) 

-​ Compile resources for how to reflect on one’s individual diversity and commitment 
to DEIJ efforts to help prepare applicants to write about and answer questions 
during the application and interview process. Include links to resources in job 
advertisements. Hopefully, this could help reduce a barrier to people who have not 
had mentors/role models/resources to help them prepare for this aspect of job 
applications. 

-​ Check in about whether or not potential interview questions to assess DEIJ 
commitment are being used in the hiring process.  

-​ Create a rubric to assess DEIJ answers in the interview process. Check out this 
resource and this resource.  

 Completed actions  (July 2023 - July 2024) :  

-​ N/A 

https://docs.google.com/document/d/1ionsBY-w39Yub6sQTmODf07Q6X86pPUIEWKu1pTJqSY/edit
https://docs.google.com/document/d/1Nkjq2nXZw8STM3kiBFf8uQ0mJpTf1LPLkepSh93lnHQ/edit?usp=sharing
https://academicaffairs.ucsc.edu/contributions-to-diversity/rubrics-for-evaluating-diversity-stmt.pdf
https://academicaffairs.ucsc.edu/contributions-to-diversity/rubrics-for-evaluating-diversity-stmt.pdf
https://ofew.berkeley.edu/academic-recruitment/contributions-deib/guidance-creating-rubric-assessing-candidate-contributions
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3.​ Increase the transparency of the hiring and promotion process    

Future actions: 

-​ In the hiring process, provide detail for how a non-negotiable salary offer was 
determined 

-​ Make clear, detailed, and public documentation for the promotion process and how 
an employee can apply for accelerated merit advancement step or an appointment 
reclassification 

-​ Gather resources for how to create a Biobib and add to the welcome/resource 
website 

-​ Add this resource to the welcome site or add instructions on how to find it 
-​ Annually/twice annually host a discussion to increase transparency around UCSB 

hiring and promotion processes 
-​ Consider developing mechanisms to share progress toward equity with the 

community throughout this process in regards to equivalent jobs and 
responsibilities; generally, only people doing hiring have visibility  

Completed actions  (July 2023 - July 2024) :  

-​ In August 2023, NCEAS Executive Team hosted a town hall to discuss 
no-negotiation policy implementation, merit review, and other issues from 
anonymous suggestion box 

-​ Revamped the NCEAS Employment website page to better highlight resources and 
policies (like service requirements and no negotiation policy and clarification on 
remote policy)  

 

4.​ Support professional development & career growth of NCEAS employees  

Future actions: 

-​ Write a professional development resources and opportunities guidelines 
document  

-​ Townhall/Discussion of the often limited-term/project-based job experience & 
norm 

-​ Reciprocal feedback between supervisor and employee  

https://ap.ucsb.edu/policies.and.procedures/red.binder/sections/%5B1_27%5D%20Instructions%20for%20Completion%20of%20the%20Bio-Bibliography.pdf
https://drive.google.com/drive/u/1/folders/16SIzFKoAxo7N5MPP5yLni7iss7VL7Vvz
https://forms.gle/bbsM336daphFqSXj7
https://www.nceas.ucsb.edu/employment
https://drive.google.com/file/d/1r3gqpmKHzyk2dTCvALjO2TBkdWRkX-kI/view
https://docs.google.com/document/d/16erKqPmDKr_I_SvOJhByctMCuIYYaFP1/edit
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Goal 4 | External 

Bridge NCEAS research with diverse perspectives and external communities to elevate 
ethical environmental data science practices.  

 

1.​ Encourage individuals at NCEAS to engage in community outreach and reciprocal 
community engagement 

Future actions:  

-​ Consider creating a channel or platform to share resources or opportunities for 
NCEAS Community Outreach to better centralize efforts to engage with K-12 
schools, non-profits, and volunteer networks  

-​ Maintain “Kudos Corner” updates and consider benefits/costs of focusing effort 
here. Is it motivating/beneficial for NCEAS employees? 

-​ Promote Roundtable talks more to the public and encourage speakers to have a 
DEIJ component if applicable to their work; improve public accessibility of 
Roundtable talks 

Completed actions  (July 2023 - July 2024) :   

-​ NCEAS monthly Roundtable talks, which are promoted to the public/external 
groups, are an opportunity for NCEAS residents to share their work with external 
communities  

-​ Multiple individuals in the NCEAS community participated in individual outreach, 
examples of which are featured on our website in the “Kudos Corner”  

-​ Created the Community Outreach Subcommittee to discuss service: it became 
focused on clarifying expectations surrounding service, got clarification, and, as of 
right now, is no longer needed in this capacity 

 

2.​ Organize the annual DEIJ in environmental data science seminar series   

Future actions:  

-​ Continue holding the annual seminar series and secure additional funding for 
honoraria (currently: $250 per speaker)  

https://www.nceas.ucsb.edu/DEIJ
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-​ Diversify the pool of speakers for the DEIJ Seminar Series.  
-​ Improve the NCEAS watch party experience in the lounge to build NCEAS 

community via snacks and/or other incentives  
-​ Brainstorm how we could reach more people within our target audience 

Completed actions  (July 2023 - July 2024) :  

-​ Following three years of success in the DEIJ in environmental data science seminar 
series (previously: “Advancing Ecology and Environmental Data Science for a More 
Just and Equitable Future”) we organized a fourth installment of this series.  

-​ Streamed talks in the lounge to encourage the NCEAS community to join and 
connect for the fourth installment  

-​ To better integrate the seminar series into NCEAS’ online presence, a new website 
page was added under “Participate” 

 

3.​ Organize the annual Environmental Data Science Summit   

Future actions: 

-​ Communicate opportunity to attend the EDS Summit to NCEAS employees, if 
applicable  

-​ Continue hosting the EDS Summit through a lens of DEIJ  
-​ Brainstorm continuity plan for funding as EDS Summit is currently only funded for 

five years through an NSF Research Coordination Network grant  

Completed actions  (July 2023 - July 2024): 

-​ NCEAS hosted the second EDS Summit in February 2024, with a goal of building 
out the environmental data science community. The first year’s conference had a 
theme of “Harnessing Diversity in Environmental Data Science” and brought 100 
people across career stages, backgrounds, and fields.  

-​ NCEAS webpage for the EDS Summit was updated to include 2023 and 2024 
details and a link to the EDS Summit GitHub website.  

 

4.​ Integrate art and science perspectives at NCEAS  

Future actions:  

-​ Consider how and if the artists in residence can more publicly show their art - can 
we collaborate with a partner/city to show art in more public spaces?  

-​ Keep the NCEAS Art + Science website up to date to better integrate DEIJ, 
highlight recent work, and the artist in residence program  

https://www.nceas.ucsb.edu/news/2023-DEIJ-seminar-series
https://www.nceas.ucsb.edu/news/2023-DEIJ-seminar-series
https://www.nceas.ucsb.edu/DEIJ-series
https://www.nceas.ucsb.edu/DEIJ-series
https://eds-summit.github.io/
https://www.nceas.ucsb.edu/environmental-data-science-summit
https://eds-summit.github.io/
https://www.nceas.ucsb.edu/art-science
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-​ Consider evaluating the artist in residence application process, potentially 
integrating questions on commitment to DEIJ in applications and evaluations  

-​ Consider methods beyond social media to attract more diverse artists for art and 
science opportunities at NCEAS  

Completed actions  (July 2023 - July 2024) : 

-​ In 2022, NCEAS re-launched the Artists in Residence program, funding two artists 
for 2023 residencies: Leila Youssefi (muralist) and Bonnie Peterson (embroidered 
textiles & maps). We have funded an artist for 2024.  

https://www.lvlupkid.com/
http://bonniepeterson.com/
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Goal 5 | Education 

Improve access to environmental data science learning. 

 

1.​ Create scholarships for underrepresented groups to participate in NCEAS paid 
courses  

Future actions: 

-​ Consider formalizing the addition of a half scholarship for a UCSB graduate 
student with each Director’s Scholarship call  

-​ Explore other funding paths to expand existing scholarship offerings, finding 
enough for at least 1 more scholarship (if enough funding is acquired, consider 
moving away from a fee-for-service model) 

Completed actions  (July 2023 - July 2024) :  

-​ Launched 2024 Director’s Scholarship application for Fall 2024 course. Will be 
supporting a UCSB student with a partial scholarship and two students with full 
support.  

-​ The Arctic Data Center offered full in-person course scholarships for 15 participants 
and partial course scholarships for 10 participants for their 2024 Data Science 
Trainings.    

 

2.​ Publicize open-access resources on the NCEAS website and other communication 
channels   

Future actions 

-​ For Learning Hub classes, develop and share curriculum module around data ethics 
based on Academic Data Science Alliance Data Science Ethos 

-​ Continue the video tutorial project, potentially also offering videos in Spanish   
-​ Continue to evaluate the sharing and collection of resources on the Learning Hub 

website and beyond (e.g., social media accounts like Instagram) to reach wider 
audiences  

Completed actions  (July 2023 - July 2024) :  

https://ethos.academicdatascience.org/about/
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-​ N/A 

 

3.​ Engage with other data science teaching and pedagogy communities   

Future actions  

-​ Continue to build connections with SBCC and consider other collaborations with 
groups like UCSB’s CITRAL, the BEDE Network, and EDSIN  

-​ Grow relationships and collaborations with UCSB teaching faculty (LPSOE’s) and 
temporary lecturers (Unit 18s), especially those in data science (e.g., MEDS LPSOE)  

-​ Look into opportunities to bring in high school STEM teachers for data science 
training and curriculum development 

-​ Look into opportunities to reinvigorate and reimagine EcoDataScience as part of 
the Learning Hub 

Completed actions  (July 2023 - July 2024) :  

-​ N/A 

 

4.​ Increase accessibility of NCEAS educational materials and courses   

Future actions:  

-​ Ensure that NCEAS Learning Hub training materials are compatible with assistive 
technologies (e.g. screen readers) 

-​ Ensure that NCEAS Learning Hub training materials are available in translated form 
(e.g., Spanish) 

-​ Identify best practices to aid participants with remote learning, including closed 
captioning options, poor internet access, and other barriers/interventions  

-​ Consider reorganizing various online resources / materials from Learning Hub, 
LTER, Arctic Data Center, etc. so they’re more cohesive 

-​ Add Alex Phillips’ science communication resource for colorblind safe data 
visualizations somewhere easily accessible 

Completed actions (July 2023 - July 2024) :  

-​ N/A 

 

https://www.citral.ucsb.edu/
https://qubeshub.org/community/groups/bede
https://qubeshub.org/community/groups/edsin/
https://learning.nceas.ucsb.edu/
https://learning.nceas.ucsb.edu/
https://www.nceas.ucsb.edu/sites/default/files/2022-06/Colorblind%20Safe%20Color%20Schemes.pdf
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